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This publication is not research or a rating and does not constitute advice or a recommendation with 
respect to the security which is the subject of this publication (“Security”).  The information in this 
publication is provided only for the purposes of illustrating our investment process and our current 
rationale for acquiring, disposing of or continuing to hold the Security for the Fund and should not be 
relied upon when making any investment decision with respect to the Security (see further the 
disclaimer at the end of this publication). 

 

Amcor 
Information current as at 1 April 2022 

 

What are the main business activities? 

Amcor is a global packaging company with operations spanning over 40 countries globally including emerging 
markets that approximately account for 20% of sales.  

Amcor’s product range includes flexible and rigid plastic packaging which sells across food, beverage, healthcare, 
home care, personal care and pet care consumer end-markets. The product range has largely been underpinned 
by significant merger and acquisition activity and Amcor has completed over 25 acquisitions (including Bemis) 
since 2010. Demand from customers on sustainable, responsible packing solutions continue to be a substantial 
growth opportunity.  

Amcor sustainable packaging capabilities include using bio-based materials, reducing the gauge and weight of 
packaging to lower the carbon footprint, and using more post-consumer recycled resin. Amcor has pledged by 
2025 all packaging will be designed to be recycled, composted or reused and will increase the amount of recycled 
content used in packaging. Amcor is uniquely positioned to lead on sustainable packaging because of their global 
operations and scale, as well expertise across widely used packaging materials. 
 
Amcor divested its Australasian paper, glass and aluminum beverage can packaging businesses in conjunction 
with its North American packaging distribution business in December 2013, in order to focus solely on plastics. 

 

Why is this firm attractive to its customers? 

Amcor’s value proposition to customers is to provide differentiated product solutions with high quality standards at 
a low cost. Amcor’s aim is to be the solution provider to clients regardless of size. By leveraging Amcor’s global 
regional network it also provides an additional unique position to help their customers grow globally.  Amcor’s 
general approach is to continually provide clients with better value through providing lighter weight, and thus lower 
cost, packaging solutions that at the same time improve the consumer appeal and longevity of the product. 
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ESG observations  

(E, S) − Amcor is a potential leader in technology and product development for recyclable flexible packaging. The 
Bemis acquisition helps with this.  We have been less impressed with their progress on their climate change goals 
and limited disclosure on modern slavery, despite operating in a number for high-risk geographies. 

 

Why does the portfolio hold this stock? 

Consumer packaging is very defensive in volume terms, exhibiting GDP like growth.  Amcor’s long-term contracts 
with clients contain commodity price pass throughs, leading to stable margins.  And, when innovation is required, 
the company typically requires contracts which underpin a high level of profitability of the new capacity.  Amcor 
regularly improves cash flows through an ongoing approach to cost out and synergies, especially for acquired 
businesses. 
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